
Define your club objective

Who are the key stakeholders who can assist 
your club successfully undertake this objective?
1.
2.
3.
4.
5.
6.
7.
8.

What are the risks associated with this objective?
1.
2.
3.
4.
5.
6.
7.
8.

How would you define success of this objective 
after:

6 months - 

12 months -

18 months -

24 months -

30 months -

KEY MILESTONE 1

Task
Resources or 

Persons Required

Due Date Person Responsible

KEY MILESTONE 1

Task
Resources or 

Persons Required

Due Date Person Responsible

KEY MILESTONE 1

Task
Resources or 

Persons Required

Due Date Person Responsible

KEY MILESTONE 1

Task
Resources or 

Persons Required

Due Date Person Responsible

What are the key milestones to deliver successfully achieve the objective?
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